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London Friend

Board Skills Audit
Name:






Date:
Please indicate your levels of experience/confidence in the following areas using:

( = if you have strong experience and can share this with the Board
( = if you have some experience but are not so confident about using this at Board level
( = if you have little or no experience of the area
	
	(
	(
	(

	Marketing, promotion and media liaison
	
	
	

	Fundraising and income generation
	
	
	

	Financial management
	
	
	

	Project management
	
	
	

	Legal issues affecting organisations in the voluntary sector
	
	
	

	Personnel management, including legal issues
	
	
	

	Staff supervision, development and support
	
	
	

	Partnership working across sectors
	
	
	

	Policy development
	
	
	

	Leadership and strategic management
	
	
	

	ICT and web development and management
	
	
	

	Training delivery
	
	
	

	Monitoring/evaluating quality, services or projects
	
	
	

	Relationship management with funders and key stakeholders
	
	
	

	Influencing and negotiating
	
	
	

	Critical Thinking/decision making
	
	
	

	Negotiation/Conflict resolution
	
	
	

	Change management/Restructuring
	
	
	

	Black and Minority Ethnic communities
	
	
	

	Refugees and asylum seekers
	
	
	

	People with disabilities
	
	
	

	People affected by mental health difficulties
	
	
	

	Young people (16-25)
	
	
	

	Older people (50+)
	
	
	

	People with low-level or no qualifications
	
	
	

	Faith groups
	
	
	

	People affected by Substance Misuse
	
	
	

	Other (please specify):
	
	
	

	
	
	
	


2. Please give further information about any of the above that you would like to elaborate on:

	


3. What other experience or skills do you feel you can offer?

	


4. Are there any areas of London Friend’s work that you have a particular interest in and/or would like to become more involved in supporting?

	


4. What motivated you to become a trustee of the charity?

	


5. What skills or knowledge would you be interested in to help you fulfil the Trustee role most effectively?

	

















