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New Trustees

Two Trustees have recently moved on for personal reasons, including our Treasurer, therefore we are seeking new Trustees who can help support and lead the organisation through this exciting period of change and development. 

We are seeking to appoint a Treasurer, who has the financial skills knowledge to support the CEO and the Board. London Friend is expanding, and we will be ‘buying in’ financial accounting from another charity, in order to share the finance ‘back office’ service. More information on the role can be found in the Treasurer Role Description. 
We are also seeking to appoint 2 further Trustees, and are particularly keen on people who bring some knowledge of some of the skills on the Skills Audit. Currently the Board contains several senior managers of large charities, a lawyer, a public sector manager with a substance misuse worker background, a qualified counsellor, and someone working in the LGBT sector with experience of marketing.

We seek to ensure we have a representative Board and therefore welcome applications from all sectors of the wider community, including people from BME communities and people with disabilities. 
What does a Trustee do?

Trustees generally attend one evening meeting every month (currently during this period of change Board Meetings are monthly, but may move to bi-monthly later in the year), and several weekend away days every year. The Board meets for about two hours, and holds discussions in the following areas:-
1. Giving direction to London Friend: identifying and reviewing the strategic direction of the organisation, making overall plans and monitoring progress.

2. Managing people: helping to harness the efforts of people (paid staff and volunteers) to the best effect. Ensuring that London Friend is a good employer of staff and volunteers.
3. Accountability: accounting for the activities of London Friend to any person, group or individuals with an interest in the organisation e.g. funders, auditors.

4. Legal role: ensuring the organisation abides by its governing instrument and obeys the law.

5. Resource management: ensuring that money and property are wholly used to pursue the objects of the organisation, and are managed to best effect.

6. Managing itself: making sure that the board makes good decisions, functions well, that meetings are effective and that all members are fully involved.

The board has the responsibility to make sure that all these roles are carried out. The board itself does not necessarily do all the work, as these are mainly delegated to sub-committees, staff or volunteers. To find out more about being a Trustee go to: http://www.charitycommission.gov.uk/publications/cc3.asp
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